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Module 4 Worksheet: 

CONFLICT OF INTEREST AND OTHER LEGAL MATTERS 

 
EXAMPLES OF CONFLICT OF INTEREST 

 Board member sits on more than one board of organizations in the same field. 

 Executive Director is related to or has personal relations with board member, volunteer or 

other staff. 
 Beneficiary or client sits on board and may suffer reduction in services due to board decisions. 

 Board member or relative of board member provides goods or services to the agency. 

 Vendor receives contracts automatically without competitive bidding process. 

 

RULE OF THUMB – Avoid “Conflict of Loyalties” and “Benefit from Interest” by: 

A. Instituting a conflict of interest policy signed by all board members when they join the 

board and annually. See sample below. 

B. Having board members declare financial interests and all affiliations. Review annually. 

C. Establishing disclosure and open discussion of conflict of interest as a normal practice. 

D. Obtaining competitive written bids for goods and services, particularly if a board member 

would benefit financially from the contract or purchase. 

 

- SAMPLE CONFLICT OF INTEREST POLICY - 

The standard of behavior at the____________________Nonprofit is that all staff, volunteers, and board members 
scrupulously avoid any conflict of interest between the interests of the organization on one hand, and personal, 
professional, and business interests on the other. This includes avoiding actual conflicts of interest as well as 
perceptions of conflicts of interest. 
 
I understand that the purposes of this policy are: to protect the integrity of this nonprofit’s decision-making 
process, to enable our constituencies to have confidence in our integrity, and to protect the integrity and 
reputation of volunteers, staff and board members. 
 
Upon or before election, hiring or appointment, I will make a full, written disclosure of interests, relationships, and 
holdings that could potentially result in a conflict of interest. This written disclosure will be kept on file and I will 
update it as appropriate. 
 
In the course of meetings or activities, I will disclose any interests in a transaction or decision where I (including my 
business or other nonprofit affiliation), my family and/or my significant other, employer, or close associates will 
receive a benefit or gain. After disclosure, I understand that I will be asked to leave the room for the discussion and 
will not be permitted to vote on the question. 
I understand that this policy is meant to be a supplement to good judgment, and I will respect its spirit as well as 
its wording. 
 

Signed: ________________________________________________  Date:     
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Assess Your Conflict of Interest “Risk” 

 RATING 

 
Excellent 

5 

Good 

4 

Average 

3 

Fair 

2 

Poor 

1 

1. Our board has a conflict of interest policy in place.      

2. Our board reviews the conflict of interest policy at 
least annually, asking board members to provide a list 
of their affiliations and identify areas of potential 
conflict of interest. 

     

3. Our organization has a vendor selection policy in 
place. 

     

4. Our board members feel comfortable about discussing 
a possible conflict of interest and take steps to ensure 
decisions are made with “interested parties” recusing 
themselves. 

     

 

Potential Areas to Address in Our Board Development Workplan 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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